
Email: romain.dauby@gmail.com, social @r0mdau

Location: Montreal, QC

Software engineering leader with a passion for online distributed systems and their challenges. I have a

rich background in b2b, e-commerce, and online services in the gaming industry.

My approach to leadership is rooted in the visionary-leader philosophy, prioritizing the empowerment of

agile teams to develop robust and efficient systems that align with key business goals. I am very hands-on

and skilled to adapt my communication at all levels in the company.

Former road and track cycling coach who swims, runs and hikes in the wilderness, left to discover Canada in 2021.

My mission is to manage the technology, the architectures aligned with the business outcomes for the internal platform

group. We help deploy one click new Rest APIs with all the required standards in multiple programming languages,

ensuring robust CI/CD pipelines, quality of code, vulnerability management and release management.

Architect for internal platform group (3 teams, ~30 engineers) impacting 300+ developers globally (Canada, France,

Germany, Ukraine, Romania, China).”

Architected enterprise observability platform migration (Splunk → Azure Data Explorer). Delivered ingestion of 90K–350K

events/sec with <60s e2e query latency, multi-year retention, and real-time alerting, while saving $700K annually in

infrastructure/licensing costs.

Directed cross-org response to DDoS attacks threatening player notifications in many games including Rainbow Six, For

Honor, and Star Wars Outlaws. Coordinated 5+ teams and AWS TAMs, designed mitigations with Global Accelerator & Shield

Advanced, ensuring on-time launches under high-risk conditions.

Established the Online Services Technology Radar. Built consensus across senior technical leaders and influenced long-

term backend strategy through shared standards, ADRs, and architectural reviews.

Authored an RS&DE design for multi-zone high availability of alert collection → transform → delivery; led the metrics

migration to MMM; and produced the architecture plan & stakeholder-approved recommendation for the application-logging

solution (now rolling out).

Company-wide technical influence: reviewer for Ubisoft Security Standards on Open Source. Organizer of the Cloud Native

Community (7 talks, 5 hours content, ~40 participants avg, 202 hours invested). Rolled out secure, self-hosted ChatGPT

platform with 1,400+ active internal users. Championed adoption of GitHub Copilot across Ubisoft Online Services (dozens

of teams), improving onboarding and productivity.

Industry and innovation impact: contributed to OpenTelemetry and other OSS projects, engaged with CNCF and Generative AI

meetups, and represented Ubisoft in collaborations with Microsoft and AWS on large-scale observability and AI

integration.

Led cross-functional technical initiatives across SRE teams (34 engineers), delivering 40+ projects over 3 years. Drove

consistency and adoption of architectural standards (ADRs, technology radar, guidelines) across multiple departments,

directly influencing strategic platform direction.

Delivered multimillion-dollar infrastructure savings through technical innovation: DNS/UDP noisy neighbor debugging

($18K/month), optimized logging pipelines ($160K/month), Gateway error log reduction ($8K/month), and Splunk cost

reduction ($2–3M)

Defined Ubisoft’s Online Services incident process, led cross-org workshops, and resolved critical outages (e.g.,

DNSmasq, Shipyard, Rainbow Six, For Honor mass player disconnections) that improved platform reliability and developer

trust

Influenced company-wide security posture: contributed to secure coding guidelines, secret management frameworks, and to

Ubisoft’s SRM standards; recognized as a reference point by Security and technical leaders peers.

Open source and external influence: contributor to CNCF (OpenTelemetry, Crossplane, Thanos), public speaker at

DevOpsDays and Ubisoft meetups, and author of internal articles highlighting architectural practices (e.g., importance

of ADRs)

Strategic innovation: initiated GenAI hackathon, organized Azure AI training with Microsoft experts, and positioned

Online Services to leverage generative AI for developer productivity and observability use cases.

• Platforms: Kubernetes (+controllers), Vault, Gitlab, Crossplane, Prometheus, AlertManager, Thanos, Grafana, Tempo,

Loki, OpenTelemetry, OpenSearch, Elasticsearch, Fluentd.

• Hosting: AWS, AWS China and Ubisoft on-premises.

• Software development: Go.

• Infra as code: Terraform, Terragrunt, Helm.
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Technical lead within the Customer Experience IT Department (120 engineers) with the role of infrastructure technical

manager (DevOps practices). At the same time, I led an SRE (site reliability engineering) role on the Linux fleet,

mainly for on-call duties. Cdiscount production includes 5,000 physical servers distributed in 2 data centers in France,

a CDN with 6 points of presence, and projects in the Azure cloud.

• Microservice architecture migration of the mobile site of the marathon mesos cluster on kubernetes (Java 8 -> 11,

NodeJS 8 -> 12, Docker, Kubernetes, Prometheus, Elasticsearch).

• R&D and contribution: reverse-proxy capable of managing more than 30k redirection and rewriting rules with hot

reloading of the configuration via API (OpenResty, lua, c++).

• Automate recurring work by developing programs in Go and Python.

• Creation of a reverse proxy cache backend (sidecar) sidecar to absorb the load of the site’s busy commercial periods.

• Troubleshooting production incidents across the entire architecture, from CloudProtect (Acorus Networks DDoS

protection - Volterra - F5) to databases.

• DevOps profile recruitment and DevOps community manager (company level).

• onCall duty: system administration, global architecture debug. Technologies: CDN (Varnish Nginx BotDetection),

Kubernetes clusters (formerly Mesos / Marathon), Ceph, Varnish, MongoDB, Cassandra, CouchBase, Elasticsearch, Prometheus

(Thanos), RabbitMQ, Kafka, Mapr, MediaDelivery Platform.

Interconnect the tools of business departments and those of the IT department at the architecture level: Application,

Data and Infrastructure: modeling.

Guarantee the consistency and automation of application construction from the developer’s station to production between

developers and operators. Ensure good harmony in complex projects including multiple stakeholders.

Training and skills development of engineers on the HR movement management product from the local Docker image to

production servers, monitoring, scalability, security.

TOGAF, Git, Docker, VMware, Nginx, Debian, OWASP ZAP, jMeter, MySQL, SaltStack, PHP, Scrum, DDD, TDD, DAT

• Start-up, from scratch, of the employee movement management project: software craftmanship practices applied. In-depth

study of the HR profession, HRIS in business and demonstration of a technical, technological and human organization

application. This project made it possible to free up 1.5 FTEs per year by automating HR personnel movement management

processes. Gain in quality in information processing and allowed HR to focus on more important issues for staff, which

are difficult to automate.

• Implementation of the Purchasing process in the external collaborator management web service. Implementation of the

management process (manager role) in this same department.

• Development of the common base for the industrialization of authorization management: IAM.

• Implementation of a correlation identifier generated from the first reverse proxy of the microservices architecture

with implementation in shared libraries in order to transmit this identifier in the microservices layers. Visualization

and correlation of logs in Kibana dashboards. Principle of tracing in application logs.

• Creation of the elastic stack on-premises. Industrialization with ADR (technical architecture documentation) for

production. Work reviewed and approved by the senior systems engineer.

• Industrialization of our development pipeline via Dockerfile, docker-compose, unit tests, mock bdd for unit tests,

integration tests, tests on mutation tests, SONAR analyses, ORM Doctrine, hexagonal architecture, DDD, CICD Jenkins and

above all deployment management on environments via git branches, (Gitflow house fork) for the employee movement

management project.

Docker, PHP, MySQL, Nginx, Debian, Git, Jenkins, Sonar, Gitlab, Zend Framework, PHPUnit, Slim framework, Elasticsearch,

Filebeat, Logstash, Grok, Kiban, Jira, DDD, TDD, DAT, Javascript, jQuery, Doctrine Framework, Bash
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2015 Master’s Degree IT and information system expert EPSI Bordeaux

2013 BSc Network and Database System Administrator EPSI Bordeaux

2012 BTEC Higher National Diploma Management Information Systems EPSI Bordeaux

2008 High School Diploma in Sciences Mathematics Speciality Lycée Saint Joseph de Tivoli
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